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 نحن جميعا مختلفون •
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تنبع أهمية التجربة التونسية لكونها تجربة حية 
يمكن الاستفادة منها للموازنة بين التكلفة 
.والفائدة من إدخال إدارة الطلب على مياه الري  
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 Through the ANWE Initiative, It is Now Possible to Actualize the Regional Arab/ African 
Water Use Ethical Best Practices, and Above All Norms and Values of Integrated  Water 
Resources Management 

 From the Desk of the Editor  
This issue deals with one topic through showing an experience of the  Arab Countries. The theme of this 
newsletter is a monitoring and learning from successful experiences with clarification of criteria and indicators 
for measuring success, and through this newsletter we  can exchange knowledge and experiences between the 
countries of the Arab region 

Topics: 
••  Benchmarking (BM): What is it?Benchmarking (BM): What is it?  
• What is Benchlearning (BL)?What is Benchlearning (BL)? 

• Indicators of Best Practices Indicators of Best Practices  

•  Tunis Experience Tunis Experience   

Tunis Experience;   
Description 
An arid country with limited water 
resources, Tunisia depends heavily on 
irrigated agriculture. To conserve 
water resources and encourage demand 
management in the irrigation sector, 
a national water saving strategy 
was implemented. As part of the 
strategy, a number of reforms were 
introduced in the past few years, 
including the promotion of water 
users’ associations, an increase in 
the price of irrigation water, and 
the use of incentives to adopt 
technologies at field level.  

The Regional Center for Water Use Ethics (RCWE) 

Note: The RCWE will organize a competition entitled: “Best Practices’ 
success stories  
There are two annexes attached: --The invitation 
 -The application of the area  problems  
The dead line of this is first of  March 

BenchmarkingBenchmarking is defined as a process by 
which success in water resources manage-
ment can be used as a model in developing 
best practices. This involves determining 
elements of success of an organization, pro-
ject, or an individual in developing innova-
tive and effective utilization of water re-
sources. Systematically, Benchmarking stud-
ies the best practices (BP), then investigate 
on indicators and standards of comparison, a 
standard to meet or even surpass the bench-
mark model.  

Identify 

Identify 

Study BP 

Impleme

Evaluate 

What is Benchlearning (BL)?What is Benchlearning (BL)? 

BL. is based on BM. It is a complementary to it. The method 
to follow in carrying out these processes is that of Action 
research and Experiential learning, that is why it is 
important to first understand what is meant by: 
Action learning: can be defined as a process in which a 
group of people come together more or less regularly to help 
each other to learn from their experience. It was mostly used 
_across_ different organizations. 
Action research: is a process by which change and 
understanding can be pursued at the one time.  It is usually 
described as cyclic, with action and critical reflection taking 
place in turn.  The reflection is used to review the previous 
action and plan the next one. 

We are all different  
Do we learn in the same way? 
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